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Community of Practice webinar 
Heatwave Risk Assessment: Learning from Regions 
 
 
Date: Thursday, 27th November 
Time: 10:30 – 12:00 CET 
Platform: Zoom

Heatwaves are among the fastest-growing climate risks in Europe, with increasing impacts 
on health, ecosystems, key infrastructure and community systems. This CLIMAAX 
Community of Practice webinar marks the first in the new hazard- and workflow-focused 
series, where regions present their experiences and learnings from applying and adapting 
the CLIMAAX Climate Risk Assessment (CRA) Framework and Toolbox. 
 
The session will explore how regional teams are using the Heatwave Workflow to analyse 
and interpret risks, support adaptation planning, and strengthen climate resilience - while 
providing space for mutual learning between regions and Toolbox developers. 
 
Participants will learn from the applications in two CLIMAAX regions, the Comunidade 
Intermunicipal das Beiras e Serra da Estrela (Portugal) and Antalya Metropolitan 
Municipality (Türkiye), as they share their experiences in using and adapting the Toolbox 
within their regional CRA processes.  
 
This session is particularly relevant for regional and local practitioners, researchers, and 
policymakers interested in advancing their CRA practice, understanding how to work with 
the Toolbox, and learning from applied experiences across Europe. 
 
 
Agenda 
 
10:30 – 10:35 | Welcome and introduction 
Moderators: Fulvio Biddau (CMCC) 

• Welcome, housekeeping, and 
introduction of agenda and speakers. 
 

10:35 – 10:45 | Introduction to the 
Heatwaves Workflow 
Speaker: Martin Kubáň (Kajo Services) 
 
10:45 – 12:15 | Regional experiences: 
Applying and adapting the workflow 
 

• Comunidade Intermunicipal das 
Beiras e Serra da Estrela, Portugal. 

• Antalya Municipality, Türkiye. 

 
 
 
11:25 – 11:55 | Q&A and discussion  
Moderators: Fulvio Biddau, Majid Njazkar  
(CMCC), Dana Stuparu (Deltares) 
 

• Discussion with panelists on 
challenges, lessons learned, and 
recommendations 

• Audience Q&A. 
 

11:55 – 12:00 | Closing remarks and next 
steps 

• Key takeaways  
• Information on upcoming events.

 

https://cmcc-it.zoom.us/meeting/register/pFgToU9_TmidhavdLU6zig#/registration

