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29/01 General Assembly

14:00 - 14:15 Opening & welcome

Summary of the current project status

14:15 - 14:45
speakers: Bart and Frederiek

Framework status and updates

14:55 - 15:15
speaker: Michaela

Toolbox status and updates
15:15 - 15:35
speakers: Fredrik/Milana

15:35 - 16:00 Coffee break [offered by Settbal Municipality]

Break-out session 1 (Nobel Hall)
Pilot experiences and lessons for the Toolbox and Framework
speakers: Michaela and Fredrik/Milana
16:00 - 18:00
Break-out session 2 [Session Hall]
Task-Force climate scenarios
speakers: Bart/Ted

19:30 - 21:30 Dinner (individually paid)

Emergency National Number: 112

Emergency Municipal Number: 800 212 216
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General Assembly

Project Management
9-00 - 9:30 Planning, advisory board, reporting, management, formal review processes, deliverables

overview
spearker: Frederiek

[
]
[ ]

: Status update WP8
9:30 - 9:45 Communication / dissemination

speaker: Davide
.—
Status updates from the Pilots
speaker: Thomas and pilot partners

9:45 - 10:30

—
. Break-out sessions including_coffee

-« FSTP evaluation process - Session Hall

-Speaker: Nicola [input FBA]

-« Pilot working sessions with technical partners providing guidance on Framework and

10:30 - 12:30

§T00|b0X use - Nobel Hall
- Speaker: Workflow owners, IIASA, ECMWF

12:30-14:.00 Lunch (offered by Setubal Municipality)

Overview FSTP evaluation process

14:00 - 14:30 o , , .
Summary of morning discussion and required contribution from partners

14:30-15:00 : Introduction to WP8 evaluation of the FSTP projects and needs for upscaling synthesis
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30/01 General Assembly

Handbook new look and feel

15:00 - 15:30
speaker: Milan Kalas

Break-out sessions

-« Preparation for the Pilot Demonstration Webinar on Wednesday - Nobel Hall
éspeaker: Jip / Thomas

15.30 - 17-00 Handbook [toolbox / Framework] design and developments - Sessions Hall
Espeaker: Fredrik / Milana / Michaela

-« FSTP implementation (DICI Meeting room]

- speaker: Daniel / FBA

17:00 - 17:30 Summary from the break-out sessions [Sessions Hall)

[ ]
]
[ ]

Closure and formal shift of management

17:30 - 18:00
speaker: Bart and Frederiek

Consortium dinner (offered by Setdbal Municipality]
Pick up by bus at The City Hall, and drop off at Melia Settbal Hotel

18:00 - 22:00

Emergency National Number: 112

Emergency Municipal Number: 800 212 216
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Webstival / Work session

9:30 - 13:00 Pilot Demonstration Webstival

13:00 - 14:30 Lunch (offered by Setibal Municipality

Hackathon Toolbox / workflow improvements

14:30 - 18:00

Free dinner (self paid] - see our sugestions here.

Emergency National Number: 112

Emergency Municipal Number: 800 212 216
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8:30 - 12:00

12:30 - 14:00

14:00 - 15:30

15:30 - 15:45

15:45 - 17:30

17:30 - 19:00

Setdbal pilot workshop

. Boat trip for coastal assessment (coastal flooding)

§-Meeting point at 8.30 at the docks. Short walk [10-15 min] from the hotel to the
-docks

§With the presence of Arrabida Energy Agency, local health department and local

-university

Lunch at Casa da Baia (offered by Setdbal Municipality)

: Presentations and discussion about the Setiibal pilot
-= Introduction to CLIMAAX — Bart van den Hurk
-= Introduction to framework — Michaela

-= Introduction to toolbox — Ted

=« Live presentation toolbox — Milana
-Q&A and discussion

Coffee break

Presentations and discussion about the Setiibal pilot

--Public health director Arrabida region — Jo&o Diegues
E-Faculty of Sciences — José Carlos Ferreira
--Civil protection department - Alexandre Aleluia

= .Lishon metropolitan area — Frederico Metelo

Discussion and outlook
speakers: Cristina and Thomas

Emergency National Number: 112

Emergency Municipal Number: 800 212 216
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Setubal pilot workshop

Field trip to Arrabida Mountain

8:30 - 12:00
Meeting point at Melia Hotel at 8:30

12:30 - 13:30 Lunch at Ciprestes Building (offered by Setubal Municipality]

13:30 - 15:30 Discussion and wrap-up meeting

Goodbye! Have a nice trip back home!
The Ciprestes Building is opposite the train station.

- Here is the link to the train that will take back to Lisbon [Attention! You'll
- have to leave the train at “Sete Rios”, and then take the metro, at “Jardim

/ooldgico” Metro Station, which is right under the train tracks.]
About the metro, see the link here.

Emergency National Number: 112

Emergency Municipal Number: 800 212 216
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